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1. Project Objectives

e To promote organic farming practices through vermicomposting.
e To set up [number] vermicompost units for 145 farmers in Palghar district.
e To build farmers’ capacity in producing organic manure and improving soil fertility.

2. Activities Completed

- Conducting Awareness meeting on vermicomposting through village meetings, community meeting and
corner meetings.

> Baseline survey conducted for 145 beneficiaries.
> 145 beneficiaries shortlisted based on eligibility criteria.

List of Selected Beneficiaries:

Sr. | Village Name Gram Block District No of

No. Panchayat Beneficiary

Moj Moj Wada Palghar 30

Pimproli Moj Wada Palghar 50

Varai Moj Wada Palghar 25

Vikos Moj Wada Palghar 20

Tilasa Moj Wada Palghar 20

. Documentation ensures proper tracking and comparison post-intervention.

» Vendor Selection & Procurement:
- Vermicomposting Kits: Drum vendor and vermicompost (vermiculture) supplier selected.
- Plantation: Nursery vendor for Gliricidia plans.
- Spry Equipment: Hardware vendor for Spry bottle.

» Kit Distribution:

Vermicomposting activity:

e The procurement of drums for all 145 beneficiaries has been successfully completed.
e Plastic drum kits have been distributed to all 145 beneficiaries.



e Field-level training sessions were conducted in 5 different batches, covering all 145 beneficiaries.
e All 145 beneficiaries have completed the filling of drums with animal dung and waste.
e Vermiculture (worms) kits have also been successfully distributed to all 145 beneficiaries.

Plantation Activity:

e Procurement of Gliricidia plants for all 145 beneficiaries has been successfully completed.

e Plants have been distributed to all 145 beneficiaries.

e Plantation work has been completed for 90 beneficiaries, while the remaining plantations are in
progress.

. Upcoming Plans

e The field team has been mobilized to ensure smooth on-ground implementation.
e Completion of balance 55 beneficiaries Gliricidia plantation.
¢ Post-distribution monitoring and technical support will be provided to all beneficiaries to

ensure effective adoption and usage.
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