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1. Village Meetings and Execution Planning

Conducted 1 village-level meeting and 8 group meetings in the target Gram Panchayat. The key
discussion points included:

e Project approval and implementation updates

e Roles and responsibilities of the community

o Beneficiary registration process

e Identification and approval (NOC) of material storage locations

o Material logistics and delivery plan

o Finalization of Bhoomi Poojan (groundbreaking ceremony) dates

2. Documentation Process:

e Obtained NOC documents from the respective Gram Panchayats.

e Beneficiary registration and site inspection completed for the first batch of selected
households.




3. Vendor Selection & Procurement:

e Vendor selection process completed successfully.

e 6 masons and 8 helper masons have been appointed; recruitment for the remaining positions is
in progress.

e Procurement of all construction materials (cement, bricks, sand, toilet seat, door frame,
window, roof etc.) has been finalized and stated to dispatch.

4. Construction Activity Status:

» Layout Marking: Completed for 41 out of 100 toilets.




> Foundation Excavation: Foundation Excavation Completed for 30 out of 100 toilets.

> Super Structure Construction: Initiate superstructure construction for 22 toilets and
completed 12 toilets construction.




5. Next Steps / Upcoming Plans
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Registration: Complete registration for an additional 100 beneficiaries in the coming month.
Material Shifting & Distribution: Transport and distribute construction materials for 50
beneficiaries.

Layout Marking: Complete layout marking for 75-85 additional toilets.

Foundation Construction: Initiate foundation work for 40-50 toilets.

Super Structure Construction: Initiate superstructure construction for 50 toilets

Soak Pit Construction: Initiate drum cutting and installation for constructed toilet.

Roof Fitting : Initiate the toilet roof fitting and parapet construction above the roof.
Community Engagement: Conduct further meetings and awareness sessions to encourage
participation.

Monitoring & Documentation: Continue regular site supervision, progress tracking, and
expenditure recording.
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